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MEMORANDUM FOR: Udrector of Central Intelligence
THROUGH: Deputy Director/Intelligence
SUBJECT: Basis for Derivetion of Soviet Submarine
rder of Battle and Preduction,
In resposse to your request, the attached paper, pre-
pared jointly by Office of Research snd Reports and Glfice of Currest
Intslligence, provides a brief outline of the basis for Soviet abmarine

rder of Battle and Production Estimates.

CTYG E. GUTH
Asuistant rector
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9 July 1957

LAGIS FOR DERIVATION OF SOVIEX SUBMARINE CRUER OF BATTLE
AND FRODUCTRNN
1, The Offics of Nowal Intelligence publishes order of battie in thrae
versions, TOF SECRET CODEYORD, TUP SECRET, and SECRET, The
SECRET order of battle in the source emiployed to compile the Black Bocks
within CIA. Variations betwesn the information at LECRET snd GUUREW GRL

levels are significant in details but the totals vary only slightiy.
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%  This method of computing the srder of battle of the Soviet sub-
marine force permitted a thorough reappraisal in 1954, A large number
af boats that had been included in the order of battle were dropped from
the total because of tenuous evidence. This resppraissl resulted in an
estivaate of 360 submarines on 1 January 1955,

Thisz order of baitles estimate can be brougit up to date by includ-

ing estimates of production as follows:

Mumbher of submarines az of I Jan 55 360
plus: Production for 1955 83
Froduction for 1958 3z
lesz: Reatiremonts for 1955% {Inmplied) 18
Petirements for 1956% 19
Huamber of submarines s of | Jan 57 498

Ul and CRBSCIA agree that, of the total of 438 submarisnes for 1 January
1957, 442 are considerad to be assigned to Neats] the remaining 56 were
in pre-flect-acceptance status. These submarines are estimuated as con-
structed but in varying stages of final outfitting, trials, shakedown cruises,
and possibly in transit to Geet assigoment. The time reguired for acecept-
ance variss with the success of the trials, the gesgraphic lncation of the
building yard and the timne of year., For example, a submarine completed

in Uctober at the Krasnoye Sormovoe shipyard in Gor'kly and moved to Baka

* A submarine that becomes 14 years of age is categorised as obsolescent,
ant when it becomes 20 years old it is placed in an inactive status or drepued
from the order of battle unless information is available to indicate that the
unit s otill operational.
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in the Caspian Sea for final fitting -out, triale, mnd the like, may not reach
its filaet destination, usually the Northern Sea Fleet, until late biay or June
of the following year Because of frosan inland waterways. Submsrines
built in other areas may require less tine. Additions to the fleets lag
production from two to elght months.

Decause of Soviet Internal security measures, precise determins-
tion of submarine production is not possible; however, submarine produc-
tion sstimates are believed to be the best of sany of the broad classes of

military end items, Froduction estimates for the past several years have

Leeon courdinated with ihe Office of Naval Intelligence. Moreover, these

apder of battle, together with a knowledge of ﬁaﬁﬂ teschniquas usad in & NSA
subitarine construction provide the basis for astimating. * There ave 3

imown Soviet shipyards currently producing submarines. The relative im-
portance of sach of the yards and the type of information used in estimates

are given in the folleving tabulation:

¢ GHR publications GIA/SC/RE 127, Etﬁmmd Frodugtion of Submarines
in the USSR During 1930-55 and Soviet Ca {or the Froduction y of

Submarines in 1957, 28 December 1959, !rrm SECHET
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6. Continuing study of conetrucion techuiques has permitted an

evaluation of Soviat capabilities. wstinates of productien, derived from

all other gources, sre weighed against capability estimates to test the

sccuracy of such satimates.
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